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It’s Annual General Meeting Time in January

This is your invitation to the Annual General Meetings of East Anglian Railway Museum 
(Registered Charity No.1001579) and East Anglian Railway Museum (Trading) Ltd for the 
year ending 30th September 2019.

Due to Covid restrictions, the meeting will be held as a Zoom meeting, to which you are 
invited to attend by notifying the Zoom Controller at AGMZoom@earm.co.uk, but there is a 
limit to participants and 100 will be accepted, so early application is advised.

Full copies of the accounts and Trustees Annual Report may be downloaded and printed 
from the Members’ Section of the Museum website. (http://members.earm.co.uk)

Following the meeting the Museum will be open for viewing under socially distanced condi-
tions. Platform 2 Catering will be open with limited accommodation (according to conditions) 
and for takeaways. The Trustees & Directors apologise for this limited attendance and par-
ticipation which we know you will understand has been forced upon us.
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East Anglian Railway Museum (Trading) Limited
Form of Proxy

If you are a shareholder, you have the right to attend, speak and vote at the Annual General Meeting and the Extraordinary 
General meeting.  If you are unable, or do not wish to attend, you may appoint the Chairman of the Meeting to vote for you 
by completing the form and returning it to the Company Secretary at least two days prior to the meeting.

You may, if you wish, appoint someone other than the Chairman of the Meeting as your proxy, in which case you should 
delete ‘Chairman’ below and insert the name of your nominee.

I / We…………………………………………….of (Address) ………………………….	………………
…………………………………………………………………………………

Hereby appoint: The Chairman of the Meeting   /   my/ our nominee (enter name below)

…………………………………………………………………………………………………

as my/our proxy to vote on my/our behalf at the Annual General Meeting of the Company on 
9th January 2021, or at any adjournment thereof.

Signed……………………………………………………Dated………………………		
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East Anglian Railway Museum
Registered Charity No. 1001579

&
East Anglian Railway Museum (Trading) Ltd

Notice is hereby given that the Annual General Meeting of the East Anglian Railway Mu-
seum group of companies for the financial year ending 30th September 2019 will take place 
by Zoom Conferencing at 1030hrs on Saturday 9th January 2021 under the conditions 
stated above. 

By Order of the Board & Directors	  M C Stanbury, 	 Secretary			 
	

Agenda for the Main Meeting
1.	 Election of a Chairman for the Meeting

2.	 Apologies for Absence

3.	 Address by  Museum Chairman Peter Martin.

4.	 Reading of address by Honorary President Sir Bob Russell

5.	 To approve and adopt the Trading Company’s accounts together with the reports re	
	 spectively of the Directors and Financial Inspectors for the year ending 30th Septem	
	 ber 2019.

6.	 To approve and adopt the Trading Company’s accounts together with the reports re	
	 spectively of the Directors and Financial Inspectors for the year ending 30th Septem	
	 ber 2019.

7.	 To appoint Community 360 as the Company’s Financial Inspectors.

8.	 To elect Peter Martin and Peter Robinson as a Directors of the Company. 		
	 Proposed by Mike Stanbury and seconded by Mark Cornell.

9.	 To transact any other business which may properly be dealt with at an Annual 		
	 General Meeting of the Trading Company.
 				  
10.	 To adopt the Museum’s Accounts together with the reports respectively of the 		
	 Trustees and Financial Inspectors for the year ending 30th September 2019.

11.	 To appoint Community 360 as Financial Inspectors to the Museum.

12.	 Election of Trustees retiring by rotation.The Trustees retiring by rotation are Mike Stan	
	 bury and Peter Martin, who offer themselves for re-election

13.	 To elect the Officers of the Museum namely the Membership Secretary, the Maga	
	 zine Editor, and three members of the Members Council. The members in post 	
	 are respectively Darren Johnson, David Reeve, Brendan Sothcott, Allan Robinson 	
	 and Nick Proud. All are willing to stand, no other nominations have been received.
	 David Reeve is happy to continue as Magazine Editor, and Phil Ainsley as
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Trustees Annual Report for the year 2018-2019

This is an abridged version. 
The full Report is on the Members’ Section of the web-site.

Review of Activities and Achievements

The financial year saw the Museum consolidate its activities after an eventful prior year, 
and it resulted in an excellent year for events bringing in a small but welcome improved 
attendance of   2% over the previous year. With an active Marketing and Events Team, 
several new attractions were introduced including a visiting Great Western Railway 
locomotive, this proving attractive to Railex participants in particular and if possible will 
be repeated in the future.

In the meantime, it was realised that due to inordinate delays by the Planning authori-
ties, and continuous rainy weather prohibiting any groundworks, no progress could be 
made on the plans for the proposed new workshops and restoration shed alterations. 
In any event, re-appraisal showed serious flaws in the original concept for the scheme 
from the demographic and financial aspects, and the planning consent floundered in 
September 2019.

 New thoughts were being considered, particularly in view of the temporary planning 
permission for the BDJ Walsh Railway Heritage Centre expiring in 2021, and the ne-
cessity for a new display area within any new building to be erected. In the light of ad-
vice from the Planning Authority, the Trustees decided to employ a Planning Consultant 
to assist in any future planning applications, and work is currently under way to make 
progress in this respect. In the meantime, part of the original scheme was carried out 
to advantage with the construction of the ‘Set-Down’ area, where many of the piles of 
concrete sleepers and other large objects have now been stored, thus releasing more 
recreational space.

Restoration work and other projects have continued, notably with the completion of 
rebuild of the diesel engine of Toby the Tram Engine, and the Diesel Railbus becoming 
mobile, with the question of the seating being addressed. Maintenance and rebuilding 
of our various locos has continued, and in general it is a tribute to our engineering staff 
that we have had  three working steam engines available for use throughout the year, 
and another in the throes of a major rebuild. 

	 Newsletter Editor. No other nominations have been received.

14.	  To transact any other business which may properly be dealt with at an Annual 	
	 General Meeting.

15.	  Future Plans – an outline by the Trustees and a general discussion.
                  
16.	 Closing Address by the Chairman.
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Work has continued on construction of the new miniature railway, with a great input from 
Teams Wednesday and Thursday. In general from the operational point of view, the 
Museum has been well served by its volunteers, but our permanent paid staff must not 
be forgotten and without their assistance and loyalty we would find it hard to continue. 
Amongst the paid staff is our Curator Adam Culling, who has put in great work to update 
the Museums Accession Register by the introduction of the ‘Past Perfect’ computer pro-
gramme, and it is pleasing to report that having submitted an application for re-accredi-
tation in 2016, Arts Council England granted us full re-Accreditation, to be next reviewed 
in 2023. We have been pleased to welcome volunteer assistance for the collection from 
Colchester Arts Council in particular, and in view of our paid work in maintaining the Ar-
chive of the National Railway Heritage Awards Trust, that organisation made a grant of 
£2,500 to the Museum for the employment of a student to archive the NRHA collection.

To fulfil our educational objectives, several school visits have been made, and visits by 
parties of members from other organisations, with several outreach talks being held, 
apart from the general education of the public during our various operating and non-
operating days when volunteers converse with the public to explain the historic role of 
railways within the social fabric of society.

Review of Financial Position

The Museum combined with its Trading subsidiary enjoyed healthy revenues of 
£350,000, which is slightly down on last year. Our greatest revenue earners continue to 
be Thomas events producing contribution of £115,000, including 54 going on another 
adventure to Utrecht masquerading as Thomas with four Museum members to crew the 
engine. The Winter 19 Beer Festival was considerably warmer than the previous year 
and this, along with the Summer Beer Festival produced a fine contribution. .Facilities 
hire continues to do well, generating £32,000 for the Museum and we are looking to 
increase this revenue stream.

Our biggest outlay is for our 9 employees who have all served the Museum very well at 
a cost of £110,000 to keep the Museum open all year round, and looking presentable 
for visitors. They were assisted by the Marketing Manager who helped with the publicity 
and producing several good revenue earning events.

There are various projects on the go and completed. The North Signal Box had some 
major surgery costing £6,700. At the start of the year the set aside area in the corner 
of the yard was completed requiring another £4,500. The Miniature Railway has made 
major progress with a further £10.000 being invested, the results are out there for all 
to see. And also, well underway, is the Running Shed with £32,000 invested during the 
year to 30th September 2019.

 What we have achieved thanks to all you volunteers is absolutely tremendous, and we 
Trustees are greatly assisted by the excellent team of Heads of Departments.
In short, our financial position is healthy and long may it continue.
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Membership and Museum Visitor Attendance

One of the problems shared by the Museum and other similar organisations is that of 
getting new members, particularly from the younger age groups, and whilst we have 
young men and women joining the engineering teams, few if any are interested in the 
administrative aspects of Museum work, giving a cause for concern over succession. 

We have had many mature members join us, particularly after having taken part in 
a ‘Railex’ day, and others have joined the Teams Wednesday and Thursday not only 
giving us the use of their skills, but enjoying the social aspects of their volunteer work.
Visitor attendance during the year in question has been good, with an improvement on 
the previous year due mainly to a preponderance not only of good weather, but also 
attractive events. Days out with Thomas have been a major source of income for the 
Museum, as have the Beer Festivals run in conjunction with CAMRA.

Long Term Proposals

The Trustees have a serious task on hand to firm up the proposals for the new building 
and improvements to the existing Restoration Shed, decisions which must be taken to 
cope with the situation of location of the Heritage Centre exhibits when the temporary 
planning permission expires in 2021. Additionally there is the erection and use of the 
proposed Running Shed, and together with the additional task of re-erection of the 
Chelmsford Water Tower there is the question of urgent repairs and renovation needed 
to the main station building. With a diminishing work force, new blood is needed on the 
Board of Trustees and the recent benefits of a professional curator have demonstrated 
the need for additional staff on the curatorial team. Some of these requirements may 
be met from grant aid, but others from revenue income for which effort is required to 
ensure the running of successful money earning events.

Extract of Trading Company Accounts

A copy of the full accounts is on the Members’ Section of the Web site.

http://members.earm.co.uk
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